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The Bottom Line

1 tick = Poor    2 ticks = Good

Underlying
Ways of Working

3 ticks = Excellent
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Using this chart it should be possible to evaluate how balanced your program is over a period of time. Decide for each week, your main activities
and put five ticks in the grid above. Then fill in for each week, the bottom line, through looking at the way you aim to deliver your ideas.
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